Woodbridge HOA Annual Meeting Agenda

2/11/20

Location: IH Park Clubhouse      

Download available at: 
Time: 7:00 – ? P.M. 

https://www.woodbridgehoa.com/meetings-minutes/
Meeting start time: 7:05PM
Board Members present: 3
	Present:
	Yes
	No

	Nick
	Uebelhor
	X
	

	Amy
	Kraehmer
	
	X

	Debbie
	DeCrow
	X
	

	Sara
	Labrador
	X
	



Number of Homeowners present:

Quorum (over 50% of home owners present?) established: No
I. Call meeting to order

II. Wesley Wright, Commissioner, City of Lakeland speaks 

a. Brief discussion of city current events

i. The Lake District (Dec 2020) and Lakeland Commons expected construction shortly and expect some businesses to open by Christmas

ii. High School Construction likely to begin in May

b. New Canada Road Construction planning update

i. Construction Begins (late 2020 or Early 2021). Once begins likely to last til 2023-2024…all will not be in Woodbridge. Start will likely be to clear trees on other side of Plantation Hills. Mock up of the road can be found at www.newcanadaroad.com
ii. Commissioner Wright proposing roundabout on other side of Plantation Hills (South towards I-40), to slow traffic.

1. Question raised about using round-about and ensuring school buses can pass; Commission Wright will inquire and circle back with us
iii. New Signage (Woodbridge Front Entrance wall) – possibility of input for design.

iv. Split Rail Fence no more. Added this from previous discussion with City Engineer. 
v. Lake Bridge Drive Extended Eventual Closure.

vi. Shrubs and/or vegetation added to combat added noise. Possible need for Homeowners along route approval.
vii. Commissioner Wright is big on preservation so I working to preserve the most of Lakeland nature.  
viii. Dog park and athletic fields being build this year
ix. Question asked about filling pot holes on the existing new Canada road (some at least have been filled…may have to keep after til NCR is built)
c. Security Cameras for city of Lakeland
i. 20 New Cameras from Flock Safety by Early March

a. Closest intersections: Beverle Rivera/Canada Rd.

b. Memphis-Arlington/Canada Rd.

III. Finance – Led by Treasurer Debbie DeCrow:
a. Treasurer’s Report for 2019
i. Total Savings
ii. Total Checking
b. Budget expected for 2020 
c. Late dues prior to 2020 – 2 homeowners still not paid in full
d. How many late for 2020?

e. Question raised about current funds in checking/savings; suggested with current blanace we not raise dues next year.
f. Suggestion that money in savings be put somewhere with interest - ie, money market or higher interest savings account

IV. 2019 Projects…Successes 
a. Detention Basin Cleaning/Clearing – Brian Haines.

b. Gazebo Common Area Electric/Lighting – Brian Haines/Pyramid Electric

c. Donation of decretive Light pole – donated Brian Haines/Pyramid Electric

d. Maintaining Fencing (after destructive year!)

i. Wooden Fence – fixed multiple times by Brian Haines

ii. White Fence – Cleaned by Amy Kraehmer…pressure washed Dec.

e. Fall Festival…continued success…added tables, fall crafts – Main Event Planner Debbie DeCrow
i. Suggestion we have hot wings at fall festival 
f. Fall/Halloween themed Yard of the Month…continued success YOM program – Alayna Brown

g. Halloween Parade/Party – Alayna Brown
h. Dog waste signs purchased

i. Welcome Baskets to New Homeowners – Sara Labrador

j. Meeting and continued conversation on replacing Covenants – Sara Labrador

k. Cleanup by Residents and Local Scouts – Amy/Dave Kreahmer

V. Security Cameras 
a. Discussed thoroughly 2 years ago, still support for one?

b. Board sees Flock Safety still best option - $2000 annually

c. Try one was suggested, and majority were in favor of installing one camera this year
d. If we do like the one. If we want more possible would raise dues $25/year to increase number of cameras?

VI. Grounds projects and upkeep 
a. Retaining Wall (NCR alleyway) 
i. 2019 Estimate Covenant Landscape - $19,613

ii. Earlier Estimate 2014 A&W - $14,050
iii. Earlier Estimate 2014 A&W - $4400 regrade/fix existing

b. Improvements to Gazebo Common area

i. Much improvement with lighting/electric – Brian Haines

ii. Improvement in erosion – large stone – Brian Haines

iii. Additional work?

c. Suggestion we investigate further who is responsible for repairing  the full retaining wall (most likely responsible for some of it), discussion also included who owns lots on LBD extended (United Cerebral Palsy of Memphis)
VII. Covenant Violations 
a. No campers, boats or trailers in driveway

b. Dogs must be kept on Leash/penned (also Lakeland City Code)

c. Keep grass cut, shrubbery weed free. 

d. Yard or driveway not area to store junk/rubbage.
e. New Lakeland City Code Enforcement: Katrina Shields 901-867-5404
f. Sara volunteered to be our neighborhood liaison for reporting dogs not on leases to the city code enforcement.  She can be reached via email or text.  sara.e.labrador@gmail.com or (901) 568-7774
VIII. Election of New Board Members – Volunteers? 
a. Blake Robertson volunteered as new board member; Brain Mann has stepped down.
b. Question regarding attendance requirements for active board members as some were missing .
IX. Volunteers to help Board with projects 
a. General cleanup etc – Stephen Carpenter suggested.
b. Fall Festival – Debbie DeCrow (leader)
c. Yard of the Month – Alayna Brown
d. Welcoming – Sara Labrador (leader)
e. Architectural Review Committee – Tim Williams suggested.
X. Covenant replacement discussion – Led by Sara Labrador 
a. Covenant feedback session held Nov 2019 - great session

b.  Secured word version of updated covenants so we can make our own updates instead of paying a lawyer

c.  Covenant working committee to be formed.  Everyone in attendance wanted to join (yay!)

d. In the next few weeks, Sara will email the covenant working committee a revised version of the covenants based off of the Nov feedback session

e. Nick will secure IH room for a second feedback session for the covenant working committee where the revised version will be discussed

f.  Current plan to vote on covenants - late summer/early fall

XI. Homeowners Present at Meeting – ~21, 24 including board (some were joint owners)
XII. Meeting called to adjourn at 8:36pm
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