Woodbridge HOA Board Meeting Minutes 
08/17/19

Location: 4331 Canabridge Cove (Uebelhor Home)

Time: 4:00 PM. – 5:00 PM. 
Meeting start time: 4:00 Cst
Members present:5
	Present:
	Yes
	No

	Debbie
	DeCrow
	 x
	 

	Amy
	Kraehmer
	 x
	 

	Sara
	Labrador
	 x
	 

	Nick
	Uebelhor
	 x
	 

	Brian
	Mann
	 x
	 

	
	
	 
	 

	
	
	
	


Quorum (51% or 3 of 5 Board members present) established Yes
I. Review and Approve Board Meeting Minutes from Annual meeting: 04/27/19
II. List of chores…let’s each grab something to do (seems they’ve been accumulating lately) and we’ll report in one week what has been accomplished. Approved
III. Collections Discussion


a. How many outstanding? Being paid?  Ongoing 
b. Collection of largest account? Ongoing (Debbie DeCrow)
IV. Finance – Treasurer’s report

i. Latest Checking Statement: (Debbie DeCrow)
ii. Savings Statement: 
iii. Accounts Payable

iv. Accounts Receivable:

1. Outstanding 2018/19 Dues: Ongoing collections.
v. Additional Budget issues: Ongoing
vi. When to send Yearly dues letters: November (early)
V. Possible amendments that would get additional votes to new set of covenants. 
a. Do we want to go at this again? Fall…Late Oct? Highlight Changes & annual meeting in Feb.
b. If we do…Nick volunteers to come up with a list of amendments

i. Do we send a separate letter?

ii. Have a meeting, inviting neighborhood, to discuss amendments?

iii. Set up a debate table at Fall festival? Yes
VI. Committee Reports  
a. Communications 
i. August News Letter 

ii. Nextdoor: 
iii. Facebook: Sara set up new Group: Growing with Likes (Sara Labrador)
iv. : Want to add minutes for annual meeting and this meeting (added Brian’s minutes for April meeting)
b. Grounds (many) – 
i. Split Rail Fence: to take or not to take down? Fix? Estimate to take down. Brian Haines has done a Good Job making repairs.

ii. Retaining Wall: leaning on LBD alleyway, does need fixed. First Estimate - $$$
iii. Woodbridge Wall: Trim, rework? What exactly do we want done? Ongoing
iv. Sprinkler System: Brian looked at, it does work partially (pictures). Shouldn’t be a lot of money to fix…if needed we should use as using minimum on utility bill. Repairs have been made through Brian Haines.
v. Trees – complete!!

vi. Canabridge Cove Detention Basin. City of Lakeland cleaned ditch to improve drainage. Going to do more repairs to storm sewer. Need to remove more sediment from the basin and reseed grass. Emily Harrell was going to send original specs for basin.

vii. Grass in common areas

viii. Yard of the Month Program—Alayna Brown doing a great job
c. ARC and Covenant

i. Outstanding requests for review: 
1. Are there any at this time?
2. The new Woodbridge White House…complaints have subsided.

ii. Status of Covenant Compliance:
1. Grass/Yard and shrubbery concerns? 2-3 on LBD…2 have been fairly consistent out of compliance…write letters?
2. Trash…materials near addition to house

3. General lawn & bed maintenance: Mulching, Fall flowers. 
d. Security

i. Camera at NCR entrance? ~$2000 annually. Additional Estimates?
ii. Do we wait for city? Since they are talking of doing something in near future? Working with the City of Lakeland.
e. Social

f. Welcoming

i. New member update.

ii. Welcoming gift update – Sara
VII. Fall Festival

a. Date? Need to decide now. October 5, 2019
b. Do the same thing as last year? Less? More?
c. What should we change? Anything

VIII. New Business

a. Next Board meeting date:   ?               Location: ?
Adjournment time: 5:56 CST
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