Woodbridge HOA Board Meeting Agenda (Minutes)
04/27/2018

Location: 4331 Canabridge Cove (Uebelhor Home)

Time: 9:00A.M. – 10:00 A.M. 
Meeting start time:

Members present:

	Present:
	Yes
	No

	Debbie
	DeCrow
	 x
	 

	Amy
	Kraehmer
	 
	 x

	Sara
	Labrador
	 x
	 

	Nick
	Uebelhor
	 x
	 

	Brian
	Mann
	 x
	 

	
	
	 
	 

	
	
	
	


Quorum (51% or 3 of 5 Board members present) established: Quorum Established
I. Review and Approve Board Meeting Minutes from Annual meeting: 
II. Collections Discussion


a. How many outstanding? Being paid? Total of 5 (Debbie) 
b. Collection of largest account? Ongoing
III. New Officers – Select

a. President – Nick
b. Vice President - Amy
c. Treasurer- Debbie
d. Secretary- Brian
e. Deputy Secretary- Sara
IV. Possible amendments that would get additional votes to new set of covenants. Discuss re-working of new covenants in order to receive the votes for the amendment
V. Committee Reports  June News Letter 
a. Communications 

i. Nextdoor: 
ii. Facebook: Sara set up new Group.

iii. Website: Want to add minutes for annual meeting and this meeting…Secretary needs to be more proactive at doing this, this year (here’s an outline already!).
b. Grounds Fence will be pressure washed
i. Dead tree at end of common area closest to Bay Bridge. Need to have estimate to cut down. Wade (Debbie) or Charles Murphy
ii. Stormwater Concerns: Additional drains put in? Need to ask city for help? HOA not responsible
iii. Alleyway needs repair behind NCR. John Lucas gave Pedro Moralas as possible person to fix…need number. Retainage wall repair
iv. Yard of the Month Program—Send e-mail nominations to ____.

1. May winner? Yorn
c. ARC and Covenant

i. Outstanding requests for review: 
1. Are there any at this time?
ii. Status of Covenant Compliance:
1. Grass/Yard and shrubbery concerns? Homeowners need reminder to weed flowerbeds etc.
2. General lawn & bed maintenance
d. Finance – Treasurer’s report
i. Latest Checking Statement
ii. Savings Statement: $22,621.13
iii. Accounts Payable: $28,644.14
iv. Accounts Receivable:

1. Outstanding 2018/19 Dues: 
v. Additional Budget issues/Dues  Attorney Fees $1,025.00 Month/MLGW $67.00 Month
vi. When to send Yearly dues letters? December 28th
e. Security

i. Camera at NCR entrance? ~$2000 annually. Additional Estimates? Look at other options for security upgrades to include additional estimates
f. Social

g. Welcoming

i. New member update.

ii. Should we set up a committee, designated board member for welcoming? $25.00 Gift Certificate to new member
VI. New Business

a. Next Board meeting date:                  Location: TBD
Adjournment time: 10:45 AM
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